
 
 
Ted Patterson 
Assistant Deputy Minister 
Ministry of Health 
 
9 September, 2019 
 
Dear Mr. Patterson, 
 
 Please find enclosed two Letters of Intent; one for the Saanich Peninsula and one for the 
Western Communities Primary Care Networks. 
 
We are working with our First Nations partners and you will notice signatures from representative 
Nations – one on each LOI.  We expect additional signatures to come from our other First Nation 
partners. 
 
Below please find further considerations and the concerns of our membership.  This will provide the 
framework for discussion at the meeting on Monday, September 23rd, 2019. 
 
Further Considerations 
 

1. Extension of the “Triple Aim” referenced under Collaboration on Primary Care Networks to the 
“Quadruple Aim” which acknowledges the importance of improving the experience of providing 
care.   

 
2. Recognition of the expertise of family physicians in the delivery of primary care services.   

 
3. In the event the South Island PCNs are not able to implement specific types or numbers of allied 

care providers due to system complexities or other factors beyond our control, we reserve the 
right to change those providers for other types of allied care providers that better fit our needs, 
within our budget envelope. 

 
4. In the event the South Island PCNs are unable to allocate the full capital allotment in a particular 

neighbourhood, we request the ability to redirect remaining capital funds to the larger 
Community Primary Health Care Center projects, with approval from our PCN Steering 
Committee. 
 

5. The South Island PCNs expect the governance structure will be iterative throughout this process 
and the initial PCN Steering Committee members will continue as already established locally.  
The PCN Steering Committee will include representation from the Division and Island Health.  As 
South Island moves forward with implementation, the PCN Steering Committee membership  

#203-4489 Viewmont Avenue, Victoria, BC V8Z 5K8 Phone-250-658-3303 Fax-250-658-3304 e-mail info@sidfp.com

 
 



 
 
will continue to evolve including First Nations Health Authority, Local First Nations Health 
Services, and Patient/Family Caregiver representation and will receive input from the broader 
community. 

 
Member Concerns to the Success of Implementation 
 
The South Island Division recognizes that most if not all of these items are non-negotiable.  However, 
the execution of this collaborative process with the Ministry has been poor. The SIDFP membership has 
concerns they feel will impact success including:  

• Significant concerns around the execution of collaboration 
• Overhead funding is insufficient and should reflect the current local market rate 
• The costs of Team-Based Care should not be borne by the family physician alone 
• If accreditation of physician office is required for health authority employee to work there, the 

health authority will be responsible for costs associated with accreditation including time 
required of physician to participate in accreditation process; this shall be compensated at the 
current sessional rate 

• Any health authority employee who is working out of a physician office, must have professional 
liability insurance coverage for this work.  This insurance shall be at the cost of the health 
authority 

• Any equipment that is required for the personal use of a health authority employee working 
within a physician office (e.g. computer, stethoscope, mobile phone) shall be supplied and 
maintained by the health authority 

• Time required of medical directors for organization and managing of allied health staff is 
compensated at sessional rates 

• The challenges associated with placing health authority employed staff in physician practices 
remain substantial and are a deterrent to implementation for most physicians.  The model must 
be, at the very least, cost-neutral and should be incentivised, acknowledging an acceptance of 
increased risk and greater complexity of practice. 

• Acknowledgement of the impact IT will have on the success of PCNs. 

 
Sincerely, 

 
Vanessa Young, 
South Island Division Board Chair 
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